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Ground rules for the workshop 

What are the ground rules? 

These are guidelines to ensure 

  open participation 

 Respectful dialogue 

 Maximum participation 

 Listen actively –respect others when 
they are talking. 



Ground rules cont‟d 

 Respect others 

 Refrain from personal attacks - focus on 
ideas 

 Participate to the fullest. 

 Confidentiality 

 Ownership of statements 



Ground rules cont‟d 

 No put downs 

 Responsibility for own development. 



Importance of ground rules in 
an organization/institution 

 Creates order in an 
organization/institution 

 Enables each person to know what they 
should do. 

 It is a code by which each person lives 

 Aids in creation  of a culture 



What   is  a Johari  Window ? 

 A Graphic model of awareness in 
Interpersonal  Relations 

 It is an acronym  of the first names of 
its inventors Joseph Luft and Harry 
Ingham 

 Is one of the most useful models which 
describe the process of human 
interaction 

 It has four quadrants 



“OPEN” Quadrant 

OPEN 

KNOWN  TO  SELF 

KNOWN 

    TO 

OTHERS 

I know about myself /You also know about me. 



 This is a side of you 
that you and others are 
aware of . You are 
comfortable with it and 
share it with others 
willingly. 

 The open quadrant 
represents things that 
both I know about my 
self, and that you know 
about me. For example, 
I know my name and so 
do you. 

 



“BLIND” Quadrant 

OPEN BLIND 

KNOWN TO SELF UNKOWN TO SELF 

KNOWN 

TO 

OTHERS 



 Aspects about us we 
do not know but 
which are clear to 
others. 

 We are blind to the 
fact that we 
communicate them 
to others 



“HIDDEN” Quadrant 

OPEN BLIND 

HIDDEN 

KNOWN TO SELF UNKNOWN TO SELF 

KNOWN 

 TO 

OTHERS 

NOT 

KNOWN 

 TO 

OTHERS 



 There are things / traits 
about us that we do not 
like because we feel  
they do not correspond 
to the perceptions we 
have of ourselves.  

 There are also those we 
are simply not willing to 
divulge to others. 



“UNKNOWN” Quadrant 

OPEN BLIND 

HIDDEN 

KNOWN TO SELF UNKNOWN TO SELF 

KNOWN 

 TO 

OTHERS 

NOT 

KNOWN 

 TO 

OTHERS 

UNKNOWN 



A part of us which we & others 
are unaware of, e.g. 
potentialities, skills, talents 

This is the area of growth for a 
person. 

Being placed in a new situation 
often reveals new knowledge, 
information, skills, competencies 
or abilities not previously known 
to self or others. 
 





Why understand the Johari 
window? 

 Important in understanding how people 
view you 

 Helps one discover characteristics 
unknown to him/her 

 Increases one‟s understanding of who 
you are  

 Helps one accept criticism 



Why understand the Johari 
window? 

 It is used to asses and improve a 
group‟s relationship with other groups.  

 illustrates the effects of self disclosure 
and feed back in increasing personal 
and interpersonal awareness. 

 Helps you facilitate relationships in 
either group or one to one contexts 

 



Why understand the Johari 
window? 

 Helps development of „soft‟ skills, behaviour 
empathy, cooperation, inter group 
development and interpersonal development. 

 It represents information, feelings, 
experience, views, attitudes, skills, intentions, 
motivation within or about a person in 
relation to their group from four prospective 
as described. 

 



 Understanding it paves 
way for clearer 
communication & 
personality growth. 

  Each time you learn 
something you‟re blind to 
your open window 
expands. 

 Each time you allow 
yourself to open up your 
hidden self, the open 
quadrant grows bigger 



 In many organisations/universities, 
people conceal traits, skills or 
reactions to others or what they think 
to the detriment of the 
organisation/university 

 The more we accept what is blind to 
us the more effective the organisation 
/ university will be 

 To  achieve effective interpersonal 
communications & expand your 
horizons & those of the 
organisation/university  be open with 
your perceptions 



As a Leader you need to 
create an enabling 
environment where there‟s 
trust, for people to become 
more open & effective in 
interacting with each other  

Working in small groups & in 
teams, workshops, seminars 
etc can enable people to 
open up.  



 The organisation 
university/ must share the 
value of developing 
openness 

 The more we know about 
ourselves & the reactions 
of others the more 
successful we will be 
individually & as an 
organisation/ university 

 



Expanding Horizons 

 As one level of confidence and self 
esteem develops, one may actively 
invite others to comment on one‟s blind 
spots. A lecturer may seek feed back 
from students on the quality of a 
particular lecture, with the desire of 
improving the presentation. 

 Active listening skills are helpful in this 
endeavor. 



Where are you as an 
individual? 

Where are you as a 
University? 

Where do you want to 
be individually & as a 
University? 

How do you get there? 



In threes: 

 Tell each other 
who you are 

 Ask the others to 
tell you what they 
think about you. 



Thank 
you 
very 

much  


